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GDOT PDP 8.5 Post Construction Evaluation

The purpose of these reviews is to improve the GDOT design and construction processes by providing designer
personnel the opportunity to review completed projects or projects under construction and to discuss aspects
of the project with construction inspection/management personnel and the contractors building the project.

POST CONSTRUCTION EVALUATION REPORT

Pl No.: 431XX, Calquitt County
Project Description: SR 133 from CR 388/Hawthorne Dr. to SR 35/E Moultrie Bypass
Let Date: 06/20/2014

Notice to Proceed Date: 08/11/2014

Original Completion Date: 07/31/2016

Current Completion Date: 09/28/2016

Evaluation Date: 05/18/2017

The plans were prepared by An Engineering Firm
The project manager An OPD Project Manager
The prime contractor for this project: A Construction Company, Inc.
Award Amount: §14,990,539.73
Seneral GDOT Comments

I\godp asphalt leveling quantities were low. There were 3-4 condemnations that caused
deEy startin gmmlm\ 3 driveways at Hutson Ford Dealership had to be redesigned

Contractor Comments
Same comments as above. In addition, utility relocation issues caused some delay with staging.

Supplemental Agroements

Once a PCE Request is Accepted

. GDOT Engineering Services (ES) tracks the progress of
construction

. ES coordinates with GDOT District Construction and
GDOT Project Manager on when to hold the PCE

. ES schedules the PCE per the GDOT PDP (may be a
virtual meeting)

. ES prepares and distributes draft report before the
meeting

. ES facilitates the meeting and prepares and
distributes final PCE Report

Who Can Request a PCE — Anyone involved with the project

When Can a Request be Submitted — When the GDOT Let Project has been advertised for
letting or the project is under construction

Before You Submit a Request — Ensure your office/firm will participate in the PCE

How Do You Submit a Request — Email GDOT Asst. State Project Review Engineer
chasty@dot.ga.gov or jotaylor@dot.ga.gov

What Do You Include in the Request
Pl Number and GDOT Let Date

Reason(s) you believe a PCE on this project will provide benefit to GDOT, Consultant Industry,
or Contracting Industry

See GDOT PDP Section 8.5 for PCE Goals, Objectives, and Projects that typically need a PCE
Your contact information

What Happens To Your Request
GDOT Engineering Services reviews the request in relation to GDOT PDP Goals and Objectives

Replies to your email to let you know if your request is accepted or denied
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